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Inicially incorporaced on March 2, 1962, Sullivan University
Sysrem, Inc. (SUS) is the parent corporation of Sullivan
University (SU), which is a privace, family-owned, for-profit,
level-V tnstitution of higher education located in the
Coammonwealth of Kentucky. Sullivan Universiey comprises the
Lemisville main campus, the Lexington branch campus, and the
Fort Knox extension Campus, plus WO T J::arnlng conters:
one each in eastern and northern Kentucky. At present, the
Southern Association of Colleges and Schools Commission on
Colleges (SACSCOC) accredits a rotal of thirreen for-profic
universities, which equares ro 1L6% of the commission's 798
‘overall members {Southern Assoclation of Celleges and Schools
Commission on Colleges, Member, Condidate and Applicant List),
Of those, meluding Sullivan, the commission sceredits four

Krvrroky LinrArrs o Vouie §1 @ NUseeg |

level-% or abave for-profic universicies: similarly, thar equares to
1.3% of the 239 level- and above members. As evidenced by
recent data from regional accreditors’ web pages, these percent-
uges — noted by Kinser in 2005 (72) some eleven years ago — are
still consistent with similar percentages for the other US,
n:gi.{mal accreditors r:cugni:cd hy the ]Jcpartmcnl: of E[!u:at:inn,
i.c. between abour | and 2 percent.

According ra the universitg's contemporaneous newslerrer
accounts, Sullivan Universiry's long-held SACSCOC member-
ship began in January 1977 - fifteen years after it was founded
and the year after the University of Phoenix was founded
{Harrison), Also, secording w the most recent SACSCOC
member list Sullivan's founding was significantly earlier than



the other SAUSCOC level-V members. At that time,
SACSCOC impaneled its Carpenter Commirtee to study the
issue of whether ta allow foe-profic schools o apply for accredi-
ation, The committee decided that the determinane for accred-
itation and membership should be the quality of the education
provided by the institution, and not its form of ownership,
Accordingly, the SACSCOC Delegare Azembly met in New
Orleans on December 13, 1977 and voted Sullivan Junior
College of Business mo accredirarion eandidacy starus.
Whereupon, Sullivan was signally invested with SACSCOC
full candidare starus as the first privace, for-profic school in the
southern region.

Sullivan's inital zrant was for five years, to perform a self-study
arud o undergo a corresponding SACSCOC comprehensive
evaluation, On December 11, 1984, the Commission granted
the university a ten-vear scereditation reaffirmazion. Thar year
was alzsa momentous for SACSCOCS prescient introduction of
the construct of instirurional effecriveness: in his Higher
Education Accreditation: How 16's Changing, Why [t Must, Paul
Gaston ohserved, “assessment offered to accreditation the
prospect of making evaluation both more sensitive to institu-
tional mission and move consistently iporous. The shiflt was
confimmed i 1984 when the Southemn Asseciation of College

andd Schools (SACS) [sic] mrroduced the expecration that insti-

rutions demonstrate ther ‘effectiveness' ™ (23), Subsequently,
Sulbivan was reaffirmed by a decennial review in 1994, which
wiis al=a the year the Apolle Group went public. To replace the
superannmated Criteria for Acoreditanon, which had heen
adopred in December 1984 and in effect for the sixteen years
from 1987 throwgh 2003, SACSCOC adopred its new Pringiples
of Acerveditation standands inclusive of the inaugural QEP
requiremnents in 2004, Az o consegquence, the university's 2004
decennial review was postponed uneal 2005, ar which time, its
acereditation was reaffirmed until 2005, Most recently, after
that snccessful 2015 decennial review, the university’s regional
accreditation s now reaffirmed uneil 2025, (NOTE: for actical
inﬁighr.-i inta the university's 2015 c_nrn;1|i.nr|c_r; SCTATEEY, see my
article, “Throat Cut with Diamonds: Surviving Regional
Complinnce Certificarion.”)

"Conventional wisdom,” may be defined as the penerally
accepted belief, opinion, judgment, or a set of widely-aceepted
pamdigms, Conventional wisdom acerues organically from
many different sources, because opinions, as the hackneyed
HHY‘[D!{ :;‘“:HI are I'lkt TOses: E'\r_ﬂq'h(“j'!‘r ]-U'].‘i One. F(“' EXHT"PIL'.. my
percnal conventional wisdom relaring to whar Parricia Seecle,
Dean of the University of M:;n'|nnd Libraries, has described as
“the living library: an intellectual ecosystem” is irredeemahbly
grownded in my own professional experiences. [ came o the
Sullivan University library twenty years ago from a not-fop-
profit library, and brooghe my WEP library processes and proce-
dures with me, During my time at the university, many other
new emplovees came onboard from other for-profic universiries.
These new employees’ unique extramural perspectives alwiays
seemed to confure the prevailing parsdigms regarding for-profit
library expectations, and they also seemed ro underscore o
library exception to whar is perceived as the norm. To be sure,
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this personal or anecdotal conventional wisdom does not rise w
the level of either the indispurable “ocular proot™ thar Cirhelle
demanded of Tngo to confitm Desdemona’s infidelity, or actual
forensic research, Monetheless, “conventional wisdom” is still a
formidable agent in the markerplace of kdeas.

These personal or anecdotal *nonscientific” perspectives are
augmented with research conducted by several authors inelud-
ing Anguln, Berg, Bak, Bowen. Breneman, Brown, Chace,
Christensen, Deming, Ezell, Goldrick-Rah, and others listed in
the Works Cited list. Some for-profic higher education perspec-
tives are highly ideologized, politicized, and polemicized, which
results in o polarized divergence. Many researchers, as exempli-
fied by Reif, allow thar, "Ar its best, foeprofit education can
help many and provide needed educational opportunicies”
(231), although — as with any industry — sorme members’ nega-
tive actions affect the enrire industry (Pond 2. This author
concurs with Narale thar “knowledge is power”™ and advocates
an ohjective, non-virriol-charged perspecrive .

Among the many researched monographs and articles, one
important suthor whose works inform this article is Dr. Kevin
Kinser. Widely known through his numesows objective publica-
tions, he is Associate Professor and Senior Researcher av the
Institute for Global Educanon Policy Studies at the University
at Alkany, Srate University of Mew York, Since the early 19905,
. Kinser has srudied non—readitional and aleemarive hipher
education, parricularly the policyscape relared to privare for-
profit institutions of higher educarion.

Another nocable article is Davis, Adams, & Hardesty's
“Meademic Libearies in For-Profic Schools of Higler
Education,” which summarizes thee history and characteristics of
for-profie academic librartes. The authors admir that: “the char-
acteristics of Hbraries of for-profit institutions in other states
may vary, depending on staee and regonal accreditation stan-
dards and ather factors” (374). In his new bool, Class Clowns:
Hiww the Smartest Investors Lost Billioms tn Edwcanion, Jonathan AL
Knee, professor of prafessional pracrice and co-director of the
media and technology program at Columbia Business School,
de-problematizes marker sustainabilicy: "Regardless of whether
fot-profit universities try to do well by doing good, with respect
i the operation of these ventures, one basic fact is incontro-
vertihle: One cannor do pood for very long i the Business does
not do well enough to survive” {206). Notwithstanding, libnary
valuation methods are "difficuls to deploy in scademic environ-
mengs,” primarily hecause — according to Pall and Payne: “mest
libz Iy services have no L‘f,{llit'.'l!l,!'l‘ll’ on the common marker and
therefore no ‘market prices’ can be determined” (548).

D Megan Qakleaf, Associate Professor of Lilsary and
[nformation Science in the iSchool ar Symcuse University indi-
cates — in her 2010 comprehensive research report entithed
“The Yalue Of Academic Libraries™ — that despive library valun-
tion concerns, “few authors would disagree thart libraries muse
demonstrate thar they use financial resources effecrively and
responsibly” (21). So, whether one superimposes a positivistic or
negativistic construction upoen for-profit higher educarion, the



execution of best fiduciary practices inarguably posits o sine qua
non prerequisite to sustain any higher education institution and
its libuary.

Dravis, Adams, & Hardesty say thar: "Kinser agrees that for-
profit inseitutions do increase access o higher education for
students not served by taditional academia. He finds, however,
thar this access comes at a cost, including the expense imecurred
by the students, the limited scope of the programs, and the
limired capaciey of most propriecary schools”™ (369). Likewise,
they assert that “The charcteristics of libraries of for-profic
institucions in other states may vary, depending on state and
regional accreditation standards and other facwors. Particularly
insome of the larger svstems the authors visived, we did find
likbraries with admirable resounces and services, staffed by quali-
fied professionals who enjoy solid administrative support” (574),
Davis, Adams, & Hardesey's research, summarized and quoted in
the tollowing list, has produced o few addiriconal confutable
inscances of conventional wisdom from which the Sullivan
Library may be summarily counrer—distinguished:

* Some for-profic libraries’ constituencies comprise all
COmnuLens.

Many other student and academic services may only be
perfunctary since the overriding emphasis [is] placed on
classes.

Some for-prodits exist with no by, since as Ruch notes:
“nvesting m traditional, books-on-the-shelf libruries is a hand
sell, . owhere corporate finance officers find it difficult to see
the retum on investment” (41).

Elecrronic darabases supportive of 24/7 intramural and extra-
mural access to all institutional constituencies formed the
primary library collections,

ILL was emphasized as o supplemental collection develop-
ment strategy for students, but very few students used it

I"rnl:n:ﬁing and ca'ra|ng|:ng are either third-]’:ﬂrr\: or central-
ized, in which larter case machine-readahle cataloging record
metadara was sent from third-party vendors o librarians ar
another location for uploading.

Ordering s ulso likely to be very centrulized, although on-site
librarians may recommend books for purchase to a centralized
head librarzan who determined ordering for all locations.

To conserve costs, library professional staffing is minimal,
often only one person with no staff, When the librarian was
off, the office/faculry or staff members could unlack the
library door for students during cermain desipnated times,

Most of the regionally aceredired for-profir insticutions grant
the associate degree. It is the only degree awarded by twenty-
five institutions, while another twenty-eight schools offer
higher degrees in sddition w the associate.

o Lack of curriculur needs for a library,

® Lack of interest in lifelong learning.
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* Lack of academic qualifications in leadership. Although even
an tradicional insticutions the presidencs are increasingly
distanced from academics by the need for an increased
emphasis on fundraising, most come from an academic back-
ground with an appreciation of scholarthip and the research
process, as well a2 an understanding of the difference berween
education and tmining (374-576).

“Cieneral education is becoming less and less a distinctive
characreristic of these institutions” (Connell 5).

In compliance with the SACSCOC accreditation standards as
enutnerated in The Principles of Accreditaion: Foundardons for
Chaality Enhancement the Sullivan University library has been
uhle to continue to confute all the commonly conventionalized
perceptions of for-profit lhraries, while developing what
SACSCOC calls a “culture of assessment”™ — adherence to the
compliance standards informs hoth the likrary's assessment
srrategy and abets assessment acculrurarion.

A “culrure of assessment™ has occurred when an idea, acrion,
funcrion, or initiative has been organizationally rourinized as an
ingrained part of an institucion’s modwes operand,
Simultamneously, o “cultre of wssesment™ also appears to under-
lie recent remarks by SACSCOC President Belle Wheelan,
who — i a 2013 Inside Higher Ed amicle enticed
“Accreditation’s Real Cost {and Value)” — stated thae: “the
n::_1|.Lr1.' [is] that accreditation activirics arc part af rc:gular faculry
service and commirtee work.._. Exemplar colleges — and even
corporations like 1M — do nor consider the waork of improve-
ment to be an onerous task or something char an accrediring
body forces them w do, but an essential part of their manage-
ment” (Wheelan & Elgare n. P

Relatedly, IBM's former chaimman, Louis Gerstner, stated that,
“Until I came to IBM, 1 probably would have rold you that
culture wis just one among several important clements inoany
organization’s makeup and success ... | came o see, in my time
at IBM, thar culture isn't just ane aspecr of the game, it is the
game. In the end, an organization is nothing more than the
collective capaciry of its people to creare value” (173),
According to library assessment expert Joseph R, Matthews, a
culture of sssesament predicates o kaizen (“ioprovement”) ethos
in which “decisions are bused on an analysis of local dats . and
focus on facts™ (6) and — o paraphrase Macheth — buckled
within the belt of mule.

Focwsing her research ;q'u;ac.ilicnlh' on tacrors influencing the
culrure of assessment in academic libraries, Meredith Gorran
Farkas also concludes thar *whar consritutes a *culrure of assess-
ment’ is very much in the eve of the beholder,” She ultimately
defies iv as “where assessment is a regular pact of institutional
pruct'u:l:" (150}, However, she adds that — amuong a purtfuliu of
identifiable influences — “One of the chamcteristics that is most
significantly associated with a culoure of asscssment is impossi-
bl for a library to change — the regional acerediting association
tor its insticurion™ {158) In delineating the universiry's long
assaciarion with irs regicnal accreditors, irs library has heen
o]




especially influenced to achieve compliance through assimila- hook, DIY U: Edupenks, Eduprensurs, and the Coming

tion of a culture of assessment. Transformarion of Higher Education, “people whao have worked on

both sides of the line tell me that for-profit colleges = operating
A this article has shown, the university libeary's long-held unler pressure o meet independent acereditation standards,
SACSCOC membership = especially (and pechaps, counterin- federal and stare repulatory burdens, pay taxes, satisfy the
tuntively to conventional wisdom) within the marefied context of  customer, and turn a profit too — of necessity pay far more atten-
its for-profit status — has benefitted its assessment accolturaton, tion to hoth outeomes snd cost than your average nonprofic

serving a similar population of students™ (126).
Comventional wisdom abour tor-profit higher educarion should

nat be allowed to, in Suzanne Mettler’s words, “sabotage the Charles Brown
American dream™ because, as Anya Kamenetz observes in her o ivan.
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